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To:            Honorable Mayor and Commissioners
From:
   Robert Baldwin, City Manager 
By:
  Mark Felicetty, Director of Parks & Recreation
  
Date:
    July 15, 2015

Subject:    Request to Waive Bid Process for Marina Swipe Card Security Access System
_______
_ _____________________________________________________________________________
Recommendation to waive bid process required by the Finance Department purchasing policy for any purchase over the $25,000.00 threshold for the installation of Marina Swipe Card Security  Access System at the Dania Beach Marina.
The one proposal in hand for $41,756.40 is from AMC Surveillance Cameras & Electronics Inc. AMC currently provides surveillance and security camera systems and maintenance for the City’s Water Plant, Public Services Compound, all Park Facilities, Beach, Fishing Pier, Marina City Hall and City Parking Garage. 
Since AMC is providing all City wide surveillance and security systems at multiple locations it is in the best interest of the City to maintain the same security system vendor Citywide to provide continuity. If recommendation to waive bid process is authorized a purchase order will be generated for the immediate installation of the Swipe Card Security Access System in the amount of $41,756.40.
The funding for the Marina Swipe Card Security Access System was planned and appropriated through the Dania Beach Marina Project Fund Phase II Account No. 301-80-04-575-63-10.
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